APRIES Ending Slavery in Sub-Saharan Africa: A Collective Impact Approach
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IMPACT »

A commitment by APRIES to
form a coalition of important
actors from different sectors
for ending slavery conditions
at scale. The 5 conditions of
the Collect Impact Approach:
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Establish a common
agenda with all key partners
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Develop a database of key
stakeholders, prevalence
data, and service gaps

Engage key stakeholders
e Collect prevalence data

Identify common indicators

Identify service gaps

IMPLEMENT

Transform programs to
prosecute, protect, and
prevent modern slavery

Select implementing partners
Build capacity
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Evaluate impact
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Support implementing
partners to sustain and grow
program through on-going
support

On-going support from APRIES

e Evaluate Impact

MISSION

To drastically reduce
the prevalence of
modern slavery
in sub-Saharan Africa
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People are freed from all
forms of violence with
civil and human rights
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Key Assumptions

+No single organization can end slavery
* Large-scale social change comes from
better cross-sector coordination

* Survivors’ voices are essential for
success in prosecution, protection, and
prevention

* Public and private sectors are essential
partners

Challenges

« Slavery is a complex, multi-sector social
problem

* Uncoordinated, isolated efforts currently
exists with limited funding for scaling up

* Limited understanding of prevalence and
impact of exisiting efforts due to hard to
reach populations and limited

measurement methodolgy

Objectives

1) Collect, analyze, and establish robust baseline data on the

prevalence of modern slavery in target communities in
Sierra Leone and Guinea.

2) Enhance the quality and scope of our implementing partners’
anti-slavery operations in 5-10% reduction in baseline reporting
and 25% increase in number of victims served

APRIES Values

Evidence-based Programming « Cross-sector Action  Diversity ¢ Cultural Responsiveness « Empathy e Integrity





